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Abstract: The principle of parallel development of marketing and investment strategies
for mmnovative development of economic entities 1s proposed: the development of marketing
and ivestment strategies should be carried out in parallel and i a coordinated manner, so
that each of the directions of mnovative development outlined in the marketing strategy is
provided with appropriate mvestment resources. Accordingly, the adopted mvestment
directions should expand the market opportunities for mnovative development of an
economic entity and stunulate their implementation. Compliance with the principle of
parallelistm will allow us to avord situations where the identified market opportunities cannot
be realized due to lack of resources, as well as to quickly assess the prospects for resource
provision of the identified mnovative development options and, in the absence of such
options, proceed to the consideration of alternative options.
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Effective financial management directly concerns the financing of mnovation activities,
providing for attracting investment mn those mnovative programs and projects that provide a
high financial return.

Investments - long-term mvestments of capital in various fields of activity to make a
profit.

The investment of mnovative activities 1s carried out based on the developed mnovative
programs or projects reflected i the mvestment strategy.

Innovation program— a program of innovative activities that 1s aimed at achieving
development goals and provides for the participation of various legal entities and individuals
(including foreign ones), as well as the state and international organizations n its
mmplementation.

Investment strategy 1s the process of forming a system of long-term mvestment goals and
choosing the most effective ways to achieve them.

The investment strategy 1s aimed at providing the resource base of the enterprise for the
mmplementation of the innovative development options identified be-cause of marketing
research.

Among the functional areas of the organizational structure of the management of an
economic entity, marketing and investment activities are the leading ones since these areas
form the development strategy of the enterprise and largely determine the content of the
mnovation strategy.

The development of an investment strategy as a strategy for providing resources for

mnovative development should be based on the following principles:
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1. Subordination of the strategic goals of the in-vestment strategy to the strategic
goals of the mnovative development of the business entity - the formation of the investment
strategy should be based on the general goals of the mnovative development of the business
entity [3].

2. Variability and flexibility with respect to changes in external conditions: the
mvestment strategy should provide for a multi-variant development of events and be suitable
for implementation when the business environment changes.

3. Compliance of the mvestment strategy with the existing investment climate,
directions of state regulation of mnovation and investment processes, considering the
prospects for their change.

4. The parallel development of marketing and mn-vestment strategies for innovative
development 1s a condition for the development of an economic entity as an adaptive
dynamic system.

. Acceptable (qustified) level of risk of mvestment decisions - from a variety of
options, you should choose those that have greater efficiency and less risk per unit of result
[6].

6. Sufficiency of investment resources for the implementation of mnovative
development projects-the mvestment strategy should ensure the mobilization of own and
borrowed mvestment resources i the amount sufficient for the implementation of accepted
mnovative development projects, considering the risk and the multi-variant scenarios for the
mmplementation of each of them.

7. Investment efficiency. The investment strategy of nnovative development
should bring economic and non-economic results in accordance with the objectives of the
general economic strategy.

The development of an innovation investment strategy should be carried out in stages:

1) specification of strategic goals depending on the options for mnovative
development based on existing and prospective market opportunities;

2) analysis of existing sources and mechanisms of investment, peculiarities of state
and regional investment and mnovation policies, iInvestment climate;

3) formation of the optimal structure of mvestment resources (including sources
and mechanisms of mvestment);

4) detailing the mvestment strategy by sources and directions of investment, stages
and terms of implementation, etc.;

5)) evaluating the developed strategy in terms of compliance with external and
mternal conditions of implementation;

6) monitoring implementation.

The mvestment strategy in the future 1s the basis for the development of appropriate
mnovative projects and programs within the framework of the general economic strategy of
mnovative development of the economic entity.

From the depth of coverage of the stages of the innovation process, innovative projects
are divided into complete and incomplete.

A complete mnovation project covers all stages of the nnovation process: from

conducting basic research to mmplementing an innovative product. It 1s typical for large
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organizations that have specialized research and development laboratories and specialists of
the appropriate level, or for several organizations or countries that jointly solve assigned tasks.

Incomplete projects provide for the mmplementation of only certain stages of the
mnovation process. Incomplete projects are divided into those that:

1) cover the first stages of the mnovation process: from conducting basic research
to creating new products;

2) cover the final stages of the mnovation process: industrial use of the mnovative
product.

The financing of these types of innovative projects varies in scale and sources. The first
type of project 1s dominated by the share of budget funds, the second-exclusively private
mvestment (own or borrowed).

With Iimited financial resources, determining the feasibility of mmplementing an
mnovative project 1s an indispensable prerequisite for making a positive decision about it,
since 1t 1s extremely important what the return on mvested capital will be and whether 1t will
ensure the commercial profitability of the project for its participants (initiator, customer,
mnvestor).

When deciding to start a project, the mnovator must take into account the price of own
and attracted capital, as well as its structure (the ratio of own and attracted funds). The
combination of these factors mn the capital price index is the basis for determining the n-
vestment attractiveness of an mnovative project.

The price of capital 1s the ratio of the total amount of payments made when using
financial resources to the total amount of these resources.

After determining the cost of the project and the price of the capital required for its
mvestment, it 1S necessary to assess its commercial attractiveness for the mnnovator and
mvestor, for this purpose, the rate of return idicator 1s used. If it 1s equal to or exceeds the
average for the region, considering the scale of the enterprise's activities, then the project 1s
commercially attractive for the mnovator.

To determine the amount of profit that can be obtained from an mnovative project,
make a business plan for the mnovative project.

A business plan 1s a detalled document that contains a justification for the economic
feasibility of an entrepreneurial project based on a comparison of the resources required for
its implementation and the expected benefit (profit).

To a potential investor, the business plan should show the level of return on future
mvestment and be the basis for making a positive decision regarding participation in the
financing of the project.

Conclusion

These strategies for imvesting in the mnovative development of the enterprise must meet
the principle of parallel development of marketing and mvestment strategies for the innovative
development of economic entities. In particular, the development of marketing and
mvestment strategies should be carried out in parallel and in a coordinated manner, so that
each of the directions of mnovative development outlined n the

marketing strategy 1s provided with appropriate investment resources. Accordingly, the
adopted 1nvestment directions should expand the market opportunities for innovative
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development of an economic entity and stimulate their implementation. Compliance with the
principle of parallelism will allow us to avoid situations where the 1dentified market
opportunities cannot be realized due to lack of resources, as well as to quickly assess the
prospects for resource provision of the identified mnovative development options and, in the
absence of such options, proceed to the consideration of alternative options.
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