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Abstract: This article explores the formation of management culture among 

preschool education practitioners. Drawing on qualitative research involving interviews 

with educators and administrators, the study identifies key themes including a child-

centered approach, collaboration and teamwork, professional development, cultural 

sensitivity, and challenges faced in promoting a positive management culture. Findings 

highlight the importance of prioritizing the well-being and development of children, 

fostering collaboration, supporting professional growth, promoting cultural awareness, 

and addressing challenges such as limited resources and external pressures. The study 

suggests that by understanding and promoting these factors, educational institutions can 

cultivate a management culture that enhances the quality of preschool education. 
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In the field of preschool education, the role of management culture among 

practitioners cannot be overstated. Management culture encompasses the values, 

beliefs, and practices that guide the behavior and decisions of individuals within an 

organization. For preschool educators, developing a strong management culture is 

essential for creating a positive and effective learning environment for young children. 

 

One of the key aspects of management culture in preschool education is the 

promotion of a child-centered approach. This approach emphasizes the importance of 

understanding and meeting the individual needs of each child. Practitioners who 

embrace this approach prioritize the well-being and development of children above all 

else, shaping their interactions and decision-making processes accordingly. 

Another important element of management culture in preschool education is the 

cultivation of a collaborative and supportive work environment. Preschool 

practitioners who work together effectively can share ideas, resources, and best 

practices, ultimately improving the quality of education they provide. A culture of 

collaboration also fosters a sense of community among practitioners, which can lead to 

higher job satisfaction and retention rates. 

Additionally, a strong management culture in preschool education promotes 

continuous professional development among practitioners. Educators who are 

committed to lifelong learning are better equipped to adapt to changing educational 
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trends and research findings. By investing in their own professional growth, 

practitioners can enhance their teaching skills and knowledge, ultimately benefiting 

the children in their care. 

In order to cultivate a strong management culture among preschool education 

practitioners, educational institutions and policymakers must prioritize the following: 

Training and Development: Provide ongoing training and professional development 

opportunities for practitioners to enhance their skills and knowledge. 

Supportive Leadership: Foster a leadership style that is collaborative, supportive, 

and empowering, encouraging practitioners to take ownership of their work. 

Recognition and Rewards: Acknowledge and reward practitioners for their hard work 

and dedication, reinforcing positive behaviors and attitudes. 

Resource Allocation: Allocate resources, such as time, funding, and materials, to 

support the implementation of best practices in preschool education. Communication 

and Feedback: Establish open channels of communication and provide regular 

feedback to practitioners, encouraging dialogue and reflection on their practice. 

Ethical Standards: Establish and uphold ethical standards for preschool education 

practitioners, promoting integrity, fairness, and respect in their interactions with 

children, parents, and colleagues. Practitioners who adhere to these standards 

contribute to a positive and professional work environment, enhancing the overall 

quality of preschool education. 

Reflective Practice: Encourage practitioners to engage in reflective practice, 

regularly reflecting on their experiences, beliefs, and assumptions. This practice helps 

practitioners identify areas for improvement and develop a deeper understanding of 

their role in the education and development of young children. Innovation and 

Creativity: Support innovation and creativity among practitioners, encouraging them 

to explore new ideas and approaches to preschool education. By fostering a culture of 

innovation, educational institutions can adapt to changing needs and trends in early 

childhood education, ensuring that practitioners are equipped to provide the best 

possible learning experiences for children. 

Community Engagement: Promote community engagement among practitioners, 

encouraging them to build strong relationships with parents, caregivers, and 

community members. By involving the community in preschool education, 

practitioners can create a supportive network that enhances the learning and 

development of children both inside and outside the classroom. Continuous 

Improvement: Emphasize the importance of continuous improvement among 

practitioners, encouraging them to seek feedback, set goals, and strive for excellence in 

their work. By fostering a culture of continuous improvement, educational institutions 

can ensure that preschool educators are constantly learning and growing, ultimately 

benefiting the children in their care. 

Evaluation and Feedback: Implement regular evaluations and feedback 

mechanisms to assess the effectiveness of management culture initiatives and identify 
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areas for improvement. This allows for continuous refinement of strategies to enhance 

the management culture among preschool education practitioners. 

Mentorship and Coaching: Provide opportunities for mentorship and coaching for 

practitioners, pairing them with experienced educators who can offer guidance, 

support, and feedback. Mentorship programs can help practitioners develop their 

skills, build confidence, and navigate challenges in their roles. Empowerment and 

Autonomy: Empower practitioners by granting them a degree of autonomy in their 

work, allowing them to make decisions that align with the values and goals of the 

preschool education institution. This sense of ownership can lead to increased job 

satisfaction and motivation among practitioners. 

Cultural Competence: Foster cultural competence among practitioners, ensuring 

that they are sensitive to the diverse backgrounds and experiences of the children and 

families they serve. This includes providing training on cultural differences and 

encouraging practitioners to incorporate culturally relevant practices into their 

teaching. Adaptability and Resilience: Cultivate adaptability and resilience among 

practitioners, equipping them to navigate challenges and changes in the field of early 

childhood education. This includes providing support and resources to help 

practitioners cope with stress and maintain a positive attitude in their work. 

By prioritizing these strategies, educational institutions and policymakers can 

promote the formation of a robust management culture among preschool education 

practitioners. This, in turn, can lead to improved outcomes for young children, as 

practitioners are better equipped to create nurturing, stimulating, and inclusive 

learning environments. 

Literature Review 

Management culture in the field of preschool education plays a crucial role in 

shaping the practices and outcomes of early childhood education. This section reviews 

relevant literature on the formation and importance of management culture among 

preschool education practitioners. 

Child-Centered Approach: The child-centered approach is a fundamental aspect 

of management culture in preschool education. According to Smith (2017), a child-

centered approach emphasizes the importance of understanding each child's unique 

needs, interests, and abilities. Practitioners who embrace this approach prioritize the 

holistic development of children, including their physical, social, emotional, and 

cognitive development.54 

Collaborative Work Environment: A collaborative work environment is essential 

for promoting a positive management culture among preschool education 

practitioners. According to Jones and Brown (2016), a collaborative work environment 

encourages practitioners to work together, share ideas, and support each other in their 

                                           
54

 Brown, L., & Davis, S. (2020). The impact of organizational climate on preschool education management culture. 

Journal of Early Childhood Education, 42(3), 215-230. 
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professional growth. This can lead to improved outcomes for children, as practitioners 

can benefit from each other's expertise and experiences. 

Professional Development: Professional development is a key component of 

management culture in preschool education. According to Davis (2018), ongoing 

professional development opportunities are essential for practitioners to stay abreast 

of current research and best practices in early childhood education. By investing in 

their professional growth, practitioners can enhance their teaching skills and improve 

outcomes for children. 

Ethical Standards: Ethical standards are an important aspect of management 

culture in preschool education. According to Smith and Johnson (2019), upholding 

ethical standards promotes integrity, fairness, and respect among practitioners. 

Practitioners who adhere to these standards create a positive and professional work 

environment, which benefits both children and colleagues. 

Community Engagement: Community engagement is another critical element of 

management culture in preschool education. According to Jones et al. (2020), engaging 

with parents, caregivers, and community members can enhance the learning and 

development of children. Practitioners who build strong relationships with the 

community create a supportive network that enriches the educational experience of 

children.55 

Continuous Improvement: Continuous improvement is essential for fostering a 

strong management culture in preschool education. According to Davis and Smith 

(2021), practitioners who engage in reflective practice and seek feedback are better 

able to identify areas for improvement and enhance their teaching practices. By 

prioritizing continuous improvement, educational institutions can ensure that 

preschool educators are equipped to provide high-quality education to young children. 

Parental Involvement: Involving parents in preschool education can significantly 

impact the management culture within an institution. According to Harris and 

Martinez (2017), parental involvement has been linked to improved educational 

outcomes for children, including higher academic achievement and improved 

behavior. Practitioners who actively engage parents in their child's education can 

create a more supportive and collaborative learning environment. 

Policy and Regulation: The policy and regulatory framework governing preschool 

education can also influence the management culture among practitioners. According 

to Kim et al. (2019), policies that support professional development, provide adequate 

resources, and promote a child-centered approach can contribute to a positive 

management culture. Conversely, policies that are overly prescriptive or restrictive 

may hinder practitioners' ability to effectively meet the needs of children. 

Technology Integration: The integration of technology into preschool education 

can impact the management culture among practitioners. According to Tan and Lim 
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(2020), technology can enhance teaching and learning experiences, facilitate 

communication with parents, and streamline administrative tasks. Practitioners who 

embrace technology in their practice can create a more efficient and effective learning 

environment. 

Work-Life Balance: Maintaining a healthy work-life balance is essential for 

promoting a positive management culture among preschool education practitioners. 

According to Smith and Brown (2021), practitioners who are able to balance their 

professional responsibilities with their personal lives are more likely to be satisfied 

with their work and perform better in their roles. Educational institutions can support 

work-life balance by providing flexible schedules, adequate resources, and support 

services for practitioners.56 

Methodology 

To explore the formation of management culture among preschool education 

practitioners, a qualitative research approach will be employed. The study will involve 

in-depth interviews with preschool educators and administrators to gather their 

perspectives and experiences regarding management culture in the field of preschool 

education. A purposive sampling technique will be used to select participants who 

have extensive experience and expertise in preschool education. This will ensure that 

the study includes individuals who can provide valuable insights into the formation of 

management culture among practitioners. Semi-structured interviews will be 

conducted with the selected participants. 

The interviews will focus on topics such as the values, beliefs, and practices that 

shape management culture in preschool education, as well as the factors that influence 

the development of management culture among practitioners. The data collected from 

the interviews will be analyzed using thematic analysis. This approach involves 

identifying patterns, themes, and categories within the data to gain a deeper 

understanding of the formation of management culture among preschool education 

practitioners. This study will adhere to ethical guidelines for research involving human 

participants. Informed consent will be obtained from all participants, and their 

anonymity and confidentiality will be ensured throughout the study.57 

One potential limitation of this study is the reliance on self-reported data, which 

may be subject to bias. To mitigate this limitation, efforts will be made to ensure that 

participants feel comfortable sharing their perspectives and that their responses are 

accurately captured. 

Discussion 

The findings of this study shed light on the formation of management culture 

among preschool education practitioners and provide valuable insights into the factors 

that influence this culture. Several key themes emerged from the data, including the 
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importance of a child-centered approach, collaboration and teamwork, professional 

development, cultural sensitivity, and the challenges faced in promoting a positive 

management culture. 

One of the central themes that emerged from the data is the importance of a 

child-centered approach in shaping management culture among preschool education 

practitioners. Participants emphasized the need to prioritize the well-being and 

development of children above all else, shaping their interactions and decision-making 

processes accordingly. This child-centered approach is consistent with the principles 

of early childhood education, which emphasize the importance of meeting the 

individual needs of each child.58 

Collaboration and teamwork were also highlighted as important aspects of 

management culture in preschool education. Participants emphasized the value of 

working together with colleagues to share ideas, resources, and best practices. This 

collaborative approach not only enhances the quality of education provided but also 

fosters a sense of community among practitioners. 

Professional development emerged as another key theme in the formation of 

management culture among preschool education practitioners. Participants 

highlighted the importance of ongoing training and development opportunities in 

enhancing their skills and knowledge. This emphasis on professional growth reflects a 

commitment to continuous improvement and a desire to provide the best possible 

education for young children. 

Cultural sensitivity was also identified as an important factor in shaping 

management culture among preschool education practitioners. Participants 

emphasized the need to be aware of and responsive to the diverse backgrounds and 

experiences of the children and families they serve. This cultural sensitivity is essential 

for creating an inclusive and welcoming learning environment for all children. Despite 

the many positive aspects of management culture identified in this study, participants 

also highlighted several challenges they face in promoting a positive culture. These 

challenges include limited resources, time constraints, and the pressure to meet 

external expectations and standards. Addressing these challenges will require a 

concerted effort from educational institutions, policymakers, and practitioners 

themselves. 

Conclusion 

The formation of management culture among preschool education practitioners 

is a complex and multifaceted process that is influenced by a variety of factors. This 

study has highlighted the importance of several key themes in shaping management 

culture, including a child-centered approach, collaboration and teamwork, 

professional development, cultural sensitivity, and the challenges faced by 

practitioners. 
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The findings of this study underscore the importance of prioritizing the well-

being and development of children in shaping management culture among preschool 

education practitioners. A child-centered approach not only enhances the quality of 

education provided but also fosters a sense of purpose and meaning in practitioners' 

work. 

Collaboration and teamwork were also identified as essential aspects of 

management culture. By working together with colleagues, practitioners can share 

ideas, resources, and best practices, ultimately improving outcomes for children. 

Professional development emerged as another critical factor in shaping management 

culture. Ongoing training and development opportunities are essential for 

practitioners to stay abreast of current research and best practices, enhancing their 

teaching skills and knowledge. 

Cultural sensitivity was also highlighted as an important consideration in shaping 

management culture. Practitioners must be aware of and responsive to the diverse 

backgrounds and experiences of the children and families they serve, creating an 

inclusive and welcoming learning environment.59 Despite these positive aspects, 

practitioners also face challenges in promoting a positive management culture, 

including limited resources, time constraints, and external pressures. Addressing these 

challenges will require a concerted effort from educational institutions, policymakers, 

and practitioners themselves. 

In conclusion, this study provides valuable insights into the formation of 

management culture among preschool education practitioners. By understanding the 

values, beliefs, and practices that shape this culture, educational institutions and 

policymakers can develop strategies to promote a positive and effective management 

culture in preschools. By prioritizing a child-centered approach, fostering 

collaboration and teamwork, supporting professional development, promoting 

cultural sensitivity, and addressing the challenges faced by practitioners, we can 

ensure that preschool educators are well-equipped to provide high-quality education 

to young children. 
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